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Abstract 

The paper aims at presenting how the newspapers are coping with 
the challenges offered by iPad and tablets, and it deals with the 

changes related to the new mobile devices in the information system. 
The attention is focused on the Italian journalism, compared to the 

Portuguese one.  
The paper presents a research based on the analysis of all apps for 

iPad of the Italian daily newspapers, in order to study the main 
features of the new digital formats with respect to properties related 

to four thematic areas (multimediality, hypertextuality, social media 

models, and business strategies). The Italian newspaper apps are 
compared with the main Portuguese ones with respect to the same 

characteristics, with a communicative and social perspective, focusing 
on the opportunities and the limits of tablets in the editorial and 

information system. 
The comparison shows that all the Italian newspapers offer pdf 

edition on iPad, although with different levels of innovation. The 
Portuguese context is different for two main reasons: on one hand 

the strategies of the publishers are more variegate and some of them 
don’t offer the pdf release  on the other hand a website oriented 

model is more common. The innovation is weak in both of them, even 
if there are efforts to take advantage of the new media opportunities. 

The paper contributes to the debate about new forms of journalism 
and allows to reflect on the new challenges which iPad and other 

mobile devices represent for journalists and publishers. They are not 

based only on tablets, but also on newspapers, Internet and the 
capability to manage the relationship between the different media. 

 



Livro de Atas do III COBCIBER 

 

 ISBN: 978-989-98199-0-0 205 

 

Keywords: Tablet, digital formats, strategies of newspapers, new 
digital media, convergence 

 

 
 

Introduction 

The latest research (Nielsen, 2011; Pew Research Center, 

2011) show that reading newspapers and magazines is one of the 

most popular activities who tablet users do; and that reading on new 

mobile devices seems to be more effective, careful and it lasts longer 

compared with reading an on line journal. Moreover, according to the 

most recent research of the World Association of Newspapers and 

New Publishers, 30% of tablet owners say they spend more time with 

news than they did before purchasing the tablet and more than half 

consume news on their tablet daily (WAN-IFRA, 2012). 

The success of the newspapers on the tablet - which Roger 

Fidler imagined fifteen years ago (Fidler, 1997) - will be related to 

many factors. On one hand it will probably depend on the way in 

which they will reply to the individual and social needs of the users 

(Valentini, 2012). In fact the history of the modern communication 

reveals that each medium has been modeled by the social needs 

 Flich ,      . Similarl  Castells shows that “the uses of wireless 

communication have been transformed b  its users”  Castells et al: 

245). On the other hand the success of tablet in the information 

system will be related to how the journalists and publishers will be 

able to take advantage of the new mobile devices and will manage 

the relationships with the other media (print and web). In fact 

through Internet and iPad, newspapers contents can be used and put 

back together in different ways and formats and can be enriched with 

multimedia.  
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This paper is primarily concerned with this latter aspect. In fact 

the main focus of reflection is on the strategies adopted by the Italian 

publishers, compared with the Portuguese ones. In the first part, a 

description of the Italian media system context and of its 

characteristics is presented, identifying the main features which it 

shares with the Portuguese editorial scenario. In fact Italian and 

Portuguese journalisms have some common characteristics and 

belong to the same model of journalism (Siebert, Peterson, 

Schramm, 1956; Hallin and Mancini, 2004). In the second part the 

discussion is about the research based on the analysis of apps for 

iPad and tablets of the Italian and Portuguese daily newspapers, in 

order to study the main characteristics of the new digital formats with 

respect to the properties related to four thematic areas52. 

 

The Italian editorial context compared to the Portuguese one 

As Papathanassopoulos (2009) underlines, Mancini has argued 

that journalism is “the fruit of the interaction between different actors 

and systems and such differences in social structure and context have 

to be ta en in to account even when theorizing models of journalism” 

(Mancini 2000: 267). Already Max Weber has reflected about the 

cultural differences between a range of countries and has highlighted 

that cultural context and particularly its values influence the evolution 

of the information system53 (Sorrentino, 1987). According to some 

academics - among others Hallin and Mancini (2004), and Hallin and 

Papathanassopoulos (2002) - the major characteristics which the 

                                                           
52

 To compare the characteristics of the newspapers apps in other countries, we recommend to read a comparative 

analysis between Spanish and Mexican newspapers (Sanjuán Perez, Nozal Cantarero, González Neira, 2012) and 

another one between Spanish and Italian apps (Nozal Cantarero, González Neira, 2012).  
53 In a 1924 address to the German Sociological Society Weber called for multiple studies of journalistic practice, 

journalistic professionalism, and the career prospects of journalists in different countries (Lang, 1996; Zelizer, 

2004). 
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media systems in Southern Europe (and consequently Italy and 

Portugal  share are: “the narrow readership of the print press54 and 

the large gender gap in that readership; certain remnants of 

authoritarian culture that are reflected in restricted access to public 

information and official pressures against critical reporting; the 

tendency toward the instrumentalization of the media, both by 

political elites and by commercial owners (who are often, of course, 

the same people ”  Hallin and Mancini,    4:  4  , and “politicization 

of public broadcasting and broadcast regulation and limited 

development of journalism as an autonomous profession” 

(Papathanassopoulos, 2009: 221). 

In particular, the Italian publishing context and media system 

have some characteristics with cultural and historical roots. Among 

others the ambivalent relationship with politics (lack of specific laws 

for the media system on one hand, but contiguity with politics on the 

other hand) e with the economical system (weak relationships with 

companies, even if a lot of them own journals); the TV duopoly; the 

advertising investment concentrated in the television market (to the 

detriment of the newspapers); difficulties for the investigative 

journalism; different contracts rules for the on line journalists and the 

“traditional” ones55; the low diffusion of print subscriptions. This latter 

regards only the 9% of the revenues. In other countries, particularly 

in the North Europe, the percentage is up to 80%.  

As anticipated, the Portuguese media system belongs to the 

same model identified by Hallin and Mancini, although there are also 

                                                           
54 The countries of the northern Europe as Iceland, Norway, and Sweden are, together with Japan and Switzerland, 

“the world’s most avid newspaper markets”, in which printed newspapers are read every day by over 80% of the 

population (WAN-IFRA, 2011). 
55

 The current national agreement for journalists (2009-2013) covers online journalism, but every renewal is 

characterized by conflict between the Fieg employers’ association (the Italian Federation of Newspaper 

Publishers) and the Fnsi (Italian National Press Federation), the journalists’ trade union, and by animated debate 

also with refer to the rules for on line journalism. 
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differences56. Some similarities which Italy and Portugal share are 

influenced by the historic and cultural remnants. In fact “journalism 

always reflects and embodies the historical processes within which it 

has developed and the contemporary social conditions within which it 

is created”  McNair     :  4 cited in Papathanassopoulos     : 

222). In both of them there are low levels of newspaper circulation, 

as in other countries of the Mediterranean area: it is an heritage 

influenced by the Italian and Portuguese cultural strategies of the 

national Governments which have never or scarcely promoted 

efficient home and school reading policies (Fieg, 2012). Also in 

Portugal the newspapers subscriptions are not so common: they 

represent the 4,9% of newspaper sales (WAN-IFRA, 2011)57.  

With respect to the latter problem, we can hypothesize that the 

business models of both Italian and Portuguese publishers on tablet, 

based on the frequent adoption of the e-journal subscriptions, could 

promote them. On the contrary we are conscious that new devices 

and formats can’t be sufficient to solve some criticalities as the low 

levels of newspaper circulation. Already at the beginning of the 

Eighties, the Italian sociologist Carlo Marletti underlined that 

«exalting indiscriminately new technologies and believing that they 

alone can represent a response to the newspaper crisis would be a 

mistake [...]. There is a crisis of models and role of the journalism; it 

is a crisis that requires creativity and ability to experiment and reply 

to the cultural demand and to stimulate and help it to grow» 

(Marletti, 1982, 169). Today, as at that time, a new device can’t 

allow to solve the crisis of journalism, based on a range of causes, 

                                                           
56 For instance, in Portugal, as in Spain, “the parties do not have the kind of penetration into the mass public that they 

do – or did – especially in Italy. Nevertheless, the parties play an extremely important social role, having a 

significant degree managed the transition to democracy (Colomer, 1996). Therefore it is not surprising either that 

parties would have considerable influence on the media, or that media should focus to a significant degree on 

their activities” (Hallin, Mancini, 2004: 140). For more details, we suggest to read Hallin and Mancini, 2004. 
57 WAN-IFRA World Press Trends Database collects data regarding the types of newspaper sales in Portugal from the 

Apct, the Portuguese Association for the Controlled Circulation, and about the Italian market from FIEG. 
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not only related to the web. Among them, financial and credibility 

problems and the crisis of mediation between reality, journalism and 

its readership (Morcellini, 2011). Moreover technologies can’t delete 

the limits of a difficult relationship with the readership which have 

historical, social and cultural roots. Nevertheless the tablets58, as 

Internet, can offer an opportunity to innovate the contents, the 

languages and the formats of the printed papers, provided that the 

publishers and journalists can take it. 

 

Presentation of the research and methodology  

Are the daily newspapers facing these challenges and are 

developing opportunities offered by the tablets? Which are the 

strategies adopted by the Italian and Portuguese publishers on iPad? 

To answer to these questions, all the daily newspapers apps in App 

Store (the Apple Store) and in Google Play (the Android Store which 

has replaced Android Market) have been identified and analyzed: in 

the former 18 Italian national newspapers apps are available59 and 9 

Portuguese ones60, in Google Play 14 Italian newspapers App and 5 

Portuguese ones61. The Italian and Portuguese apps have been 

                                                           
58 According to the 2012 Assinform Report on Information Technology, Telecommunications and Multimedia 

Content, the digital economy is driven most of all by the tablet market, which is grown of 77,1% with respect to 

2011. Assinform is the national association of Information Technology companies operating in Italy. 
59 The apps analysed are the following: the catholic newspaper Avvenire (publisher is Avvenire Nuova Editoriale 

Italiana spa), Corriere della Sera (owned by RCS MediaGroup), Il Fatto quotidiano (Editoriale Il Fatto S.p.A.), Il 

Foglio (Il Foglio quotidiano Società cooperativa), Il Giornale (Società Europea di Edizioni), Il Mattino and Il 

Messaggero (Caltagirone group), Il Tempo, Libero, QN- Quotidiani Nazionali (Poligrafici Editoriale S.p.A.), La 

Repubblica (Gruppo Editoriale L'Espresso), La Stampa (Editrice La Stampa S.p.A.), L’Unità (Nuova Iniziativa 

Editoriale S.p.A.), Il Secolo XIX (Publisher Carlo Perrone). We have counted one time the app QN-Quotidiano 

Nazionale which provides the access to three newspapers (Il Giorno, Il Resto del Carlino, La Nazione) of the 

same editorial group; business newspapers Il Sole 24 ore (owned by Confindustria), Milano Finanza and Italia 

Oggi (ClassEditori group); sport newspapers, Gazzetta dello Sport (RCS MediaGroup) and Corriere dello sport. 
60 The newspapers analysed are the following: the national ones, Correio de Manhã (owned by Cofina Media), Diário 

de Notícias and Jornal de Noticias (Controlinveste), Publico (Grupo Sonae.Com); business newspaper, Jornal de 

Negócios (Cofina Media), Diário Económico (ST&SF Sociedade de Publicações), O Jornal Económico; sport 

newspapers, O Jogo (Controlinveste), Record (Cofina Media). 
61 The analysis of the Italian newspapers has been carried on at the end of 2011. Data have been checked and updated 

in October 2012. The Italian newspapers apps availaible in Google Play and optimized for tablet are the 

following: Avvenire, Il Fatto quotidiano, Corriere della Sera, La Gazzetta dello Sport, Il Mattino, Il Messaggero, 
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analysed with respect to the properties related to four thematic 

areas: 

 multimediality and other features related to web and 

graphic design, in order to evaluate if the apps develop the 

multimedia opportunities of the tablets. The following properties have 

been considered: presence of pdf edition; possibility to read articles 

as “text mode”  the audio and video presence  the app optimization 

for a “landscape”  horizontal  and “portrait” (vertical) orientation of 

the tablet; 

 hypertextuality. The properties analyzed are: the 

presence of link and their characteristics (link to other articles in the 

app or outside) and the kind of source of destination (blog, website of 

the journal or other); 

 social media model, identifying the relationship with social 

networks, and the possibility to share the news via mail or to add 

comments; 

 business models, identifying sales strategies (free, single 

copy sale, subscriptions) and types of subscription. 

 

The weak innovation of the formats: the “repurposing” 

between print and web 

The analysis of the Italian Apps shows a weak innovation of the 

formats. In fact all, in this first phase, deliver on iPad the pdf release 

of the print newspaper: the  are “stic  to the Gutenberg format”  E e 

                                                                                                                                                                          
Il Tempo, la Repubblica, Libero, Il Sole 24 ore, QN- Quotidiani Nazionali, Il Secolo XIX, La Stampa, L’Unità. 

The Portuguese ones are: Correio de Manhã, Jornal de Noticias, Publico, O Jornal Económico, O Jogo. There 

are also other apps, but they are optimized for smartphones. The analysis has been carried on the apps available in 

App Store because those accessible in Google Play are similar or with a few characteristics. 
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Square, 2011)62, even if some of them have introduced experimental 

attempts to take advantage of the new medium63. The Portuguese 

publishers have a more diversified approach: some apps consist of 

tablet-optimized websites, sometimes with a few added services and 

tools. Other publishers have created more innovative apps. Only 4 in 

9 put on iPad also the pdf version of the print edition. 

In 1997 Fidler foresaw the current strategies of the newspaper 

on tablets: publications designed for this new document-based digital 

medium “capable of retaining their familiar print characteristics and 

branded identities while adding greater depth and transactional 

services”  Fidler,     :  3  . The formats of the pdf version have the 

same characteristics of the print edition: are “closed” and published 

every day without updates. The pdf can be zoomed to facilitate the 

reading experience. 10 apps in 18 give the possibility to read the 

article in a text format, and the font size can be increased.  

All apps are optimized for a “landscape”  horizontal  and 

“portrait”  vertical  orientation of the tablet64, even if it is possible to 

flip the pages only in the horizontal direction. Some apps have tools 

which allow to improve the reading experience: for example, 6 have a 

research engine to find words in the toda ’s paper articles  Corriere 

della Sera, Gazzetta dello Sport, Il Messaggero, Il Mattino, Il Secolo 

XIX, Libero; this last two allow to research articles in the digital 

archive  and the possibilit  to save news and pages in a “personal 

                                                           
62 The expression is referred to the German newspapers AZ Nürnberg and Spiegel apps in the research conducted by 

Eye square in the context of the Running lab UX study in Germany, UK, Japan and Korea. 
63

 We highlight that the publishers have developed more innovative formats for other editorial products related in 

different ways to the daily newspaper, for example: Repubblica Sera (an evening edition for iPad of the daily 

newspaper Repubblica published at seven p.m. every day); La Vita Nova, the iPad edition of the weekly magazine 

of Sole 24 ore on new technologies, Nova 24; TuttoLibri, an edition developed for iPad of the weekly printed 

magazine about reading and books of La Stampa. They take advantage of the features of the tablet, for example 

the possibility to flip the pages horizontally and vertically and the tactile characteristic, inviting the reader to 

touch and explore a range of areas of the screen.  
64 The apps should have been visualized in either orientation, “landscape” (horizontal) and “portrait” (vertical) in 

order to guarantee versatile reading experience. 
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cloud folder”  among others, Corriere della Sera, Libero, Il 

Messaggero, Il Sole 24 ore, Il Secolo XIX, La Stampa).  

There are also innovative formats. For example, La Stampa 

adds to the pdf version an home page called Top News which is 

showed when the reader opens the app: it contains a selection of the 

most important articles. Without a subscription it is possible to read 

only the title or the introduction of them. This strategy is similar to 

the traditional “front page” of the print edition because it offers an 

overview of the newspaper, but there are some differences: the 

layout and the selected articles. It is a different way in which the 

newspaper selects a range of the most interesting or important 

articles for the readers. Also Corriere della Sera has recently 

developed an interesting edition for iPad with three different ways to 

visualize similar contents: pdf version enriched with video, the  

hypertextual version with a selection of the articles and tag cloud of 

more important and common key-words (they are hot words which 

conduct to the articles). This strategy tries to meet and encourage 

different reading experiences and extends the variety of possibilities 

to access to the newspaper.  

Other experimental efforts consist of using multimedia 

contents: almost the half of the 18 Italian apps are enriched with 

video, often the same available on the on line newspaper. Some of 

them are integrated in the pdf version, the others are available in a 

specific section of the app (for example for the app edition of Il 

Mattino, Il Messaggero and the three newspapers of the network 

Quotidiano Nazionale). The Corriere della Sera gives the opportunity 

to listen the articles, through a voice synthesizer. Moreover some 

apps offer other contents and services to improve the reading 

experience: games (for example Sudoku and crossword in Corriere 
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della Sera), horoscope and weather forecast (Il Messaggero), TV 

Guide (La Stampa), photo galleries. 

The characteristics of the Portuguese apps are different. They 

are more websites oriented than similar to the print edition: they 

have sometimes low levels of web design changes, but the contents 

and the articles are the same. The levels of diversity with the website 

are different. Some apps are very similar to the on line newspaper. 

For example the Correio da Manhã app consists of the tablet 

optimized version of the website: the services and the graphic design 

- including the personal area and the news categories - are identical. 

In the Jornal de noticias the articles and the sections both in the app 

and in the website are the same, but the graphic design is different. 

Moreover in the app there is a selection of the services available on 

the website (Cinemas, Tempo, Farmacias, Totojogos) and there is the 

possibility to personalize choosing the articles and the services, as 

weather forecast and chemist’s, on the basis of one’s region. An 

edition more independent of the website model is the Jornal de 

Negócios app: the articles are the same, but they are presented in 

sections different with respect to the website area, including other 

services as quotations and exchange rates. Also O Jornal Económico 

gives the same articles of the on line edition, but the web design is 

very different and images are predominant. In fact every article is 

presented by an image and a short title, and the home page is 

dynamic (images/articles change continuously). 

We could expect that the web oriented format allow to fit better 

to the multimediality and hypertextuality. This hypothesis is partially 

confirmed. Videos are available in 5 apps, but in anyone of them are 

integrated in the pdf version. The multimediality coincides with the 

website one. We will deal with the hypertextuality in the next 



Livro de Atas do III COBCIBER 

 

 ISBN: 978-989-98199-0-0 214 

 

paragraph. In the Portuguese apps, as in the Italian ones, other 

services are integrated in the apps: for example specific tools for 

economic (quotations) and sport purposes (league ranking, matches) 

and the radio (in the newspapers owned by the Cofina media group) 

or TV channel (Diário Económico gives on payment the possibility to 

access to Economico TV). These tools and services not only improve 

the app multimediality, but also allow to develop the synergy 

between contents and other media of the same group.  

Regarding other characteristics related to the user experience, 

only one app (O Jogo65  can’t allow to read the newspaper in portrait 

and landscape orientation and limit the reading experience. Moreover 

the Portuguese apps, as the Italian ones, allow to save articles (for 

example Diário Económico in Google Reader). 

The majority of both Italian and Portuguese newspaper apps 

put back together articles and contents without innovation, with a few 

exceptions: they put on a new medium an edition developed for 

another device, without taking advantage of the opportunities and 

characteristics of the new medium. This logic is called “repurposing” 

of the contents and of the organizational and methods of work 

belonging to a pre-existent medium (Sorrentino, 2009). The 

publishers did a similar “error” when they put on line the print edition 

or its articles without substantial changes, when internet was 

introduced in the editorial market. In the second phase new editorial 

products were developed, more coherent with multimedia and 

interactive characteristics of Internet. In the Italian apps and in the 

Portuguese ones the “repurposing” has an important difference: in 

the former is print-oriented, in the latter is web-oriented.  

                                                           
65

 We underline that the other two newspapers apps belonging to Controlinveste Group, Diário de Notícias and 

Jornal de Noticias can be read in portrait and landscape orientation. 
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According to the journalists and academics interviewed for a 

research carried on in Italy, at Sapienza University66, the main 

reasons of the weak innovation related to the Italian context are: 

economic difficulties; lack of human and professional resources with 

multimedia competencies and absence of research and development 

departments in the newspaper companies; old organization and 

production structure in view of innovation technology speed; the 

defensive behavior of the publishers (also related to uncertainty in 

the diffusion of new devices and to the concern of cannibalize print 

sales which continue to provide the vast majority of newspaper 

company revenues67); the traditional ways of production of the news, 

the strategy to respect the traditional reading experience and habits 

of the readership. We can assume that the same reasons can 

contribute to explain the weak innovation of the Portuguese 

publishers. Considering these problems, the aspects which could 

encourage different and more innovative strategies could be: the 

tablets diffusion, which is related to the prices of the devices and of 

the internet connection; the strategy of the publisher to project 

product “closed” and more similar to the print version, or open li e 

the website ones, or hybrid models; the readerships, and their 

reactions, their needs and habits; the capability and availability of the 

publisher to try out new products based on different reading 

experiences and taking advantage of the potentialities of the tablets; 

the perspective related to the efficiency and effectiveness of 

advertising on tablet68. 

                                                           
66 At the end of 2011 sixteen semi-structured has been conducted selecting journalists of the main Italian newspapers 

and professors which teach on line journalism, in order to know their points of view about changes and 

developing perspectives for the journalism related to the new media. The research is published in Valentini, 2012. 
67 Both in Italy and in Portugal, as in the rest of the world, print continues to provide the vast majority of newspaper 

company revenues, but an interesting tendency is that, according to Price Waterhouse Coopers, Portugal is the 

fifth country where newspapers have the highest percentage of advertising revenues from digital (7,53%), after 

Norway at 16,6%, followed by USA (11,7%), Canada (11,5%), Japan (9,50%) (WAN-IFRA, 2012).  
68 According a recent carried on by the UPA (Italian Association of companies who invest in advertising) the 
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Hypertextuality, social media models and business strategies 

in the Italian and Portuguese apps 

The second thematic area analyzed is the hypertextuality. In 

the Italian apps there isn’t an   ind of h pertextualit  inside the pdf 

edition, but some apps have the link to the on line edition. In one app 

(Il Foglio) there is the link to the blogs of the website, in 9 apps (Il 

Foglio, Il Mattino, Il Messaggero, Il Sole 24 Ore, Il Tempo, Italia Oggi, 

Libero, Milano Finanza and Quotidiano Nazionale) there is a selection 

of the articles published on the website with a direct link. The 

interaction between the app and websites is also allowed by breaking 

news on the top of the app (for example in the Corriere della Sera 

and Gazzetta dello Sport) or in a specific section of the app (in Il 

Messaggero app for example). The e-journal for tablet imagined by 

Fidler fifteen years ago was more hypertextual, with link to articles 

published by the newspaper in the previous day. In other countries 

there are apps based on hybrid models as The New York Times with 

links inside the body of the articles which in connected to the on line 

newspaper. But this doesn’t happen in the Portuguese apps, although 

they have a web-oriented format: it is more frequent the short 

preview of the article in home page with a link to read that article in 

another page. Moreover links to the web are not common: 

Portuguese apps are based on a website model, but the apps and the 

formats are quite closed. 

About the third analysed area, the “social media model”, onl    

Italian newspaper apps give the possibility to post or share the 

articles on Facebook and Twitter or via mail. It is possible when the 

articles are visualized also as text, outside of the pdf. In fact the apps 

                                                                                                                                                                          
advertising messages on tablet are remembered better than those on printed newspapers. Other positive aspects 

which have positive influence are: images colour and resolution, tactile feature of the screen and a lower number 

of competitors in the same page.  
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with the pdf edition don’t allow it, except Milano Finanza and Italia 

Oggi which permit to share the page of the newspaper via mail (only 

one page every 24 hours). The restricted possibility to share the 

articles depends on the print oriented format, which is closed. We can 

assume that the possibility to share the articles in the Italian apps will 

change when the formats will be more web-oriented. This hypothesis 

is confirmed by the comparison with the Portuguese situation. In fact, 

the pdf editions haven’t an  connection with the social networks. On 

the contrary, the apps which consist of tablet-optimized websites give 

the possibility to share or to comment the articles as the on line 

newspaper: some apps offers the same opportunities (for example 

Jornal de Negócios), some of them allow to share the articles on a 

wide range of social networks or bookmarking, as Tumblr, Instapaper 

e Pinboard (Diário Económico); others apps have a selection of social 

interaction tools (for example the app of Publico doesn’t allow to 

comment the articles, although the comments are permitted on the 

website).  

The relationship between Italian journalism and social networks 

on the tablet is “wor  in progress” and can represent an opportunit  

to enrich the reading experience. In Portugal it is more developed. 

Finall , let’s consider the business models: all Italian apps in 

the App Store offer subscriptions to the newspaper, weekly, monthly, 

annually, and sometimes which a different duration. Among them, 8 

in 18 allow to buy one copy. In a few cases the edition in the app is 

free (L’Avvenire, Il Tempo and the national edition of the three 

newspapers owned by the network Quotidiano Nazionale69). A 

particular strategy is proposed by L’Unità: a subscription to a specific 

                                                           
69 These three newspapers are focused on specific local areas. In fact the local edition is on payment.  
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number of copies which can be downloaded in different and non-

consecutive days.  

The situation in the Portuguese app market is different. We 

have to distinguish between pdf editions (4 apps have it) and apps 

(or section of the apps) consisting of tablet-optimized websites. In 

the latter, all the articles or a part of them are free. Regarding the 

pdf editions, 2 in 4 are free (Diário Económico and O Jornal 

Económico). Among the two others, Correio da Manhã gives the 

possibility to buy the single copy or a subscription, Publico allows only 

the last one. Let’s focus the attention on some examples. In the 

Jornal de Negócios app, as on the website, the majority of articles are 

free, but there are selected payment articles: a weekly, monthly, six-

month and annual subscription is available to access to premium 

contents on line, on tablet and on smartphone. A particular case is 

the Diário Económico: it has a payment app (the other are free), but 

allows to read free the pdf edition and other articles in the app70. 

Another case is the Publico app which gives the possibility to 

subscribe a monthly multiplatform access.  Also some Italian 

newspapers offer integrated subscriptions.  

According to the journalists and academics interviewed for the 

previously mentioned research, the tablet and the app model could 

represent an occasion for the journalism to encourage the return to 

pay for information. This could be a useful indication for the 

Portuguese apps, in which the majority of the articles is free. 

Moreover the business models of both Italian and Portuguese 

publishers on tablet, based on the adoption of the e-journal 

subscriptions, could promote them.  

                                                           
70 Also O Jornal Económico gives the opportunities to read for free the of the day before (there in not an archive). 
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Also the Apple Store conditions may influence the strategy of 

the publishers. On one hand the “Apple model”  closed and on 

payment, the opposite with respect to the “web model”, which is 

open and free, also for the editorial market) can represent an 

advantage for the newspapers and an occasion to reinforce the 

pa ment for news, after  ears of “free news” on line. On the other 

hand some restrictions can limit the publisher: for example the costs 

imposed for single copies that can be too low for the publisher and 

too high for the reader (as Corriere della Sera declares in its app’s 

Faq). 

 

Conclusions 

The analysis shows that in the first phase the strategies of 

publishers on iPad depend on preexistent models: the Italian ones on 

the press formats, on the contrary the Portuguese newspapers are 

more influenced by the websites ones. The weak innovation is 

prevalent and print or web contents are reused. For example, in the 

Italian apps the same articles of the print edition are enriched with 

multimedia content of the on line edition: they are attempting to 

develop h brid models, but are still anchored to the “Gutenberg 

model”. Roger Fidler, describing and interpreting the evolution of 

media as mediamorphosis, fifteen years ago imagined and defined 

tablet as a “document-based digital medium”  Fidler,     :  3  . 

Analyzing the newspapers apps and considering the potentialities of 

the new device, we can hypothesize that newspapers on tablet will 

allow to hybrid the characteristics of the three forms of 

communication classified by Fidler: the document, broadcast and 

interpersonal domains. The newspaper on tablet could mix the 

features of the three domains thanks to multimedia and interactive 
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potentialities. The Italian newspapers apps have started to develop 

these features. Maybe they will evolve and assume more effectively 

the Internet features.  

The Portuguese apps are already close to the web 

characteristics, as the “social medial oriented model” shows, but the 

majority is too similar or identical to the website.  

In both the Italian and Portuguese editorial scenario up till now 

there are attempts to take advantage of the new media opportunities 

based on new reading and consumption ways, on the visual and ludic 

experience and kinetic, acoustic and tactile characteristics of the new 

medium (Bollini, 2011). But we are at the beginning.  

The challenges are not only based on tablet, but also on 

newspapers, on Internet and on the relationship between the 

different media. According to Gues in, Seave, Graves, “not long ago, 

«convergence» was the keyword in news production [...] now comes 

a new «divergence» in which online journalism organizations must 

distribute news into distinctl  different modes of presentation” 

(Gueskin, Seave, Graves, 2011: 55). 

Moreover, above all, the challenges for the future development 

of the journalism are based non only on the technologies and media 

mix, but also on the values of the professional journalism, which are 

independent on the device: ethics, credibility, trustworthiness, source 

of information checking, quality. 
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